EAS Governance Structure

EAS Company Board

Membership: Cabinet Members from each LA
(non Education Portfolio); Managing Director

EAS

Non-Executive Members: Regional Lead
Chief Executive, Regional Lead Director

2 Headteacher Advisers

Observers: WG representative and WLGA
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Audit and Risk Assurance
Committee

2 Elected Members from each LA,
Managing Director EAS
Company Secretary EAS,

Adviser: Audit Officer TCC
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Joint Executive Group (JEG)

Membership: Cabinet Members from each LA
(Education Portfolio holders); LA Directors / Chief
Education Officers, Managing Director EAS,
Diocesan Director representative

Observer: WG representative
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Directors / Chief Education Officer
Group

Membership: Each LA Director / Chief Education
Officer, Managing Director EAS

Observer: WG representative
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